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* Food Must be part of the patient’s
recovery plan

Campaign 1

« Itis about Food Quality and Meal
Enjoyment

e |f food is not eaten it can do no
nutritional good

* Food waste is Money wasted!



Campaign 2

» Point of the Challenge

« Collaboration

* Needs of the Patients

* Clinical influence on decision making

 Patient Nutrition



Campaign 3

* Quality v Cost Pressures

* Mealtimes Matters

« Patients Choice
 Exemplary — Best in Class

 National v Local



Cost per Patient per Day QM. ®




Partnerships with




Next Steps

= Future Campaigns - Effective Leadership

= Data Progress - Positive Progression

= Power of 3 - Over arching control

= Last 9 Yards - Patient Focus

= Health & Well-Being - Consistent approach

= Menu Collaboration - Everyday Ultimate Care
= Nutrition & Hydration 365 - Procuring wisely



e
Media support Cover awarones

malnutrition




 Executive Team
« Council Members
« 15 Branches

4 Nations Report
“Focusing on driving
Standards, quality
and membership to
ensure that we
“‘make a difference”
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